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Heferenost §.1.8. Birestive Yo. 10.

1. Ppoblemt To est#blish & méans whershy the foreign intelligenae
information held by residents of the United Suates may be satalogudd for
ready use by all Pederal intelligemce agensies.

£, Fhats:

§ Prement and potes¥ial residemie of the U.8.4. and some visitors
to it possens & weslth bf ‘Mmﬂm abowt foreign couniries and cone
ditions therein which constitutes a valualls scurce of informstion for
Fedaryl intelligence agenetes;

B During the war effarte te centast individusls of the typs
1iabesd 1:: &, sbove wers inten#ifed and meoh wvhlushle information wea
obtained, howsver the ¢avé indlex vesords of the intelligence potentials
of thepe ipdividuals wers sither incompletely mainteined or have sinee

g+ Infividusl contedts were =ade lueﬁ.y by the f1ald offices of
the yeupsotive intelligerioe agencies either at the ports of entry or
setigre,

§+ little cooréinatimm between agencles in contasting individuals
sxisted daring the war and 1ittle 4f any exists now.

2+ Iateragwmty dissenisation of information reseived sdout and
fres individuals contaoted is incomplete, Eabh agsndy works nore or
Jas8 o its onm.

£+ The State Departeent has no system for resording the intellie
geude potentials of individusls in the United States and no torprehensive
sywben for interviewing them, o ik 1y rcham,
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g hs Ravy has 8 well developed sysienm for recopding interviews
oonducted through thedr Bistrict Intelligenge Offices, but the eoversge
is spotty and by no nesns ocsplate. Farthermore persennel reduptions
now in prospect will further reduge the sffegtiveness of this servlice.

k. The Amy {(inelnding air) saintains no card retorde of the
intelligence potentisls of individusls as & whole but through the
Army areas interview 1ikely prospects as far as their facilities per-—
uit and produce }/A type reports.

i, Porms now obtained from lncoming passengers {citizens or non-
sitizens) by Imrdgration and Customs, by ses, air and land, fram
territories contigaous and non-contigucus bo the United States ~on-
tain some of the basic infermation needed by intelligence, but cmid
soveral vital itoms. There is reason to belleve that some of thelr
forme pight be enlarged to provide the information necessary te pro-
vide starting material for an intelligencs index.

8+ The foreign intelligense information of individuals in ithe
tnited States should be indexed in sush & manner that individuals with
specialised knowledge, langusge sbility or other aptitudes applicsbls
te the development of eur foreign intelligence knowledge, nay be known
and readily available when needed.

bs While each sgency should maintain its own individuality and
files of reports fror interviews, & central index should be established
to service all agensies.

g The cantrél indor showld be responsible fort

Fosiom
(1) cataloguing on pumch or obher carde, the names ua;fmmu

gense potentisls of all individuals in or entering the tnlted States
whose information might have value tuﬁ sllizence.

-uz-
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{2) Sending cut general gquestionnaires to all prospects for
the purpose of discovering the type and valse of the imformation
they have and maintaining a file of same for the use of the
agenoies concerned.

{3) ¥aintaining its index up to date and providing mesns
for dissarding cld or obgclessent records.,

{k) Mainteiming a record of the reports obtained fram inter-
views by the various agemeies showing the subject matter and where
they zay be found.

{5) Preventing dupliceting contacts of individuals by the
respeotive agencies.

(6) Mainteining an svaluatiom record of the ereditability of
prospects and a general eutimate of the value of the information
they possess.

(7) Naintaining & record of the capsbilitles, intelligence
wise {L.e. languages etc.), of prospests.

d. The Tmmdgration and Customs forms could possibly be amended
to fulfil intelligence roquiremerse., However, the difficulty of separating
valuable prospects from those of no value, due to the meagre information
that eowld be included on such forms, leads to the conclusion that a new
form (Information Begister) should be adopted to be filled out by a1
ineoming passengers other than transiemts or short term visitors and
forwarded to the Central Index for scamning, selsction and recording
{see form Tab ). (Wote - W11 lé:4alation be nesegsary to effest this?)

s. BEagh intelligence ageedy sheuld provide means for:

{1) Contacting likely prospects turned over to 1t {upon reeuest)
Wy the central index, beth in Washingten and locally throagh the
Aruy sreas, UID officers or State loenl ropresentetives.
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(8) Preventing contagts with individuals until prospective
interview has been checked with oentral index to prevent duplicating
gentaghs by the respective Federal intelligence agency ropresentatives.

{3) Security cheaking prospects before making centacts.

{k) Reporting on a standard form to centrel index the results
of ints¥wyiew to include: Dats, sebjeat reported, valus of veport,
sredibility of prospect, where report is filed, diasemination made
%o other sgencies, any other information which prospegt has ot at
present recorded in the ocendral index. {See form Tab B).

4. That a sentral indax of the foreign intelligenoce informstion
possessed by individuals in the United States be sstablished under the
diregtion of the Central Intellicenee Group. |

b. That the functiors for the emntral, index as desoridbed in
3.8+, 1=7 sbove, be aporeved.

g. That the relationelip of the respactive intelligence agenciss
%0 the gentral index and their functions in connection therewith as
cutlined in 3d.e., l-h above, be approved.

4, That the form nremeation Register® for all incoming passengers
40 thes United ‘ates cther than bransients and short term visitors (nee
tTeb O} be mpr&md and put in use &s soen &8 the necessary government
arrengemants can be mede. ’

g+ That the member's of the Intelligense Advisory Board assign sugh
persennel from their regsettive agencies to Central Intelligence Group
a3 may be negessary for the establishment of & central index (See

egtimated T/0 Tab T).
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